AUTOS

QUALITY MANAGEMENT

The quality management of Autostop Company has three different ways of approaches:
e Quality Management System
e Quality Assurance
e Quality Control

Quality system management plays a key role in the continuous improvement of an organization. The
main goal of the quality management system is to improve the quality of products, processes and
services in Autostop.

Quality Assurance in the Autostop company aims to develop processes whose focus is on the
prevention of defects. Autostop company approaches quality assurance from the first stages of process
development through a multidisciplinary approach of the engineering, quality, project management
departments, including all stakeholders.

The company Autostop also provides a quality product to the customer through activities performed
by the process of quality control. A strong quality control system of raw materials, semi-finished
products and finished products provide quality products that are according to customer requirements
and expectations.



